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Date: January 17, 2008

Meeting: Governance Committee
Reading Number: 08-G-02

Issue: Council Budget Development Policy

Included in this reading:

Draft of Council Budget Development Policy

Background/Summary:

At the last meeting the Committee reviewed
and made changes to the policy. The
Committee also voted to advance it for final
review by the Full Council.

Action: Final, final review for action by Full
Council.
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Policy No. 404

Council Budget Development Process
Draft 2: December 7, 2007

The Council Budget is developed
during the State Plan Development
Process (see Policy 415.)

Staff develops a draft State Plan
budget for Council Administration, State
Plan Implementation and contracted
projects based on historical costs and
any known cost increases.

Annually, at the July meeting, the
next Year’'s State Plan Budget is
approved by the full Council.

Annually, at the January meeting, the
status of the current year federal grant
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and the two previous federal grants is
presented to the Council.

the Council assigns funds to un-funded
performance targets first, next to
new/emerging issues or opportunities,
third to the Discretionary Fund projects
(see Policy 408).

The Council delegates to the
Workgroups the ability to move budget
amounts around within their workgroup
budget to redirect funds towards
achieving performance targets in their
assigned area of the State Plan without
approval of the full Council.

Substantial changes, Workgroup’s
adding Performance Targets or projects,
responding to federal cuts, responding to
new/emerging timely opportunities or
unforeseen budgetary impacts are
presented at either the January or July
meetings for full Council approval.

If there are any savings in the budget,
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